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AlonAlon — Business Overview

Executive Summary
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AlonAlon — Business Overview Social Issue

The Social Issue
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AlonAlon — Business Overview Our Raison d'étre

Our Raison d'étre
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AlonAlon — Business Overview Core Model

The Standardization Model
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AlonAlon — Business Overview Integrated Pipeline

Integrated Pipeline
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AlonAlon — Business Overview Key Results

Key Results — FY2025
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AlonAlon — Business Overview

Case Study — Daiichi Engei
07 tEEE : E—BE=HAS1

Corporate Partnership

BHURB D 34 A =7 &, RS2,

Partner

HFZHAS

BEVREREZIVTLIEDDODHTT,

»
-
J
¥

o

1898FRIF (ZHRBA - ZHREAICER) =HFHEI -7
BEQIHIEEZX 2L (EDRSHHI>-FEIEZDOR) Z 1978FEICHRE LIEEXLONAF =7, BEtHHRS D

_ R ZEE AlonAlono €L

u&- [ N & 30 TR AL ]

e = ) ABEZROMEREEE L TR s N
o2 B D \ E \ e
MIMBSIRBEBERI | .....ccecsrermnmsssssssrsssssnnenns w e | [ 2 N
flm Y Gy F—EEKARL
A~Crhem — g BEEHEHFC~FIREEY
Cuzo A &
Bl L ALEBT (}dJZD
o L A ERSTRLY
FRBEA d EAEE -
I~ AF9T T
BETHIH HERATEBRFRAO
63,5878 ($m1ER) 3o FIHGTIN ]

@ Dl FE(BRTH) @ BWER Rxa727)

@dy - A~cIROfE - IRMEOER

Als - teRERLSEML Y  RHEROBER
- HEROERLE @ . crxr~rens

[
% . C~F THRI R ALY - uT e BE - ME
« PS5BS ‘* . BEHLHSMTLE

@ﬂﬁ-l?vf‘l’w?‘ @EE&EEC-—FIE_J

e b S - R EARE Y - mEuas-Ew
(&3 ™

F—E=HRE
AR EC: AR B
BREEMEBESERA

I E—EErAlonAlonD BEEEETIL

Product

e BRI D G |

2025F18ICHG |BtR. % - TADSRFEET—H,
BERTEHDO TELY TZ2RELDIE—BEEDOER
EmeLTo

NPO Nonprofit Organization AlonAlon

People

MO E AL

2025F4RH SBREFIAEZER. AMMAHLEORE
RFE. tRARY P BB ENERDKFZEBET,

08 / 14



AlonAlon — Business Overview Replicability

Case Study — Aimowl, Kitakyushu
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AlonAlon — Business Overview

Technology

Smart Agriculture - Robotics - loT
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AlonAlon — Business Overview Second Crop

Expansion — Orchid to Mango
11 SilR@HM ST d—A

ez, % OPETHD 3,

Annual Cycle - FEjV 1 2 /L

1A 2 3 4 5 6 7 8 9 10 11 128

7-88 BEHl » v d—-I#ELE -2

Why Mango

Lo by, WEMEOHT &HE
BAIRAAIS T~8 AL R#A. BEICINEE -/ Z MR35/ I A 2E_OPKEMICIERZ LT, FMZELLRE
BB EORIBICARTIL F LT

BEEOHETHS —DVLODEEZRENOTEICRET SN B, TIVI7r— e d-#HBICEVTH
BRARICREINI T,

20214, BEA L= E v d—HIEMRICU =2 —7 )L, 2023FHERE. FEESETD 3.3 T LR
i ICHIEBAThTVET,

Premium Mango — 3 Cultivars

BIHIRP AN TV I 7 A a—

Irwin Tamabun Keitt

T—=04 Y £ F—

6B T e~ 8B LA~ 8B e~

wEGHB. BhxEE, 1< >d—. B LR, HAHLEHEDNT VR, HAIC,

Smart Aggregation for Mango
BFY. EBFRMRICIIZBORETES X TLZEA, RM5—ICEBINEIR b EKIEICHR.

6th Industrialization

REHYNE DA RTED LTz 6KPERL

NIV ZRTOTEGRFEREDN S, INFE - B BHINTBTORETEZ—ELTBREAIN-HPEY, BEUERTH
2TH —RERICHLSBVWERERE ZFEAL. REOIET7 v JICEEETLTVLET,

NPO Nonprofit Organization AlonAlon 11/ 14



AlonAlon — Business Overview Value Proposition

Value — For Corporates
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AlonAlon — Business Overview Value Proposition

Value — For Municipalities
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Closing — Join Us
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